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Once miigteri memnuniyeti ilkesinden hareketle,odak noktamiz olan
musteri istek ve beklentilerini tam olarak algilayarak bu dogrultuda iriin ve
hizmetleri sunmak temel kalite politikamizdir.

Bu amaca ulasmak icin hedeflerimiz;

Uridn kalitesini sturekli gelistirmek, irdn niteliklerini arttirirken maliyetleri
diisiirmek, teknolojik altyapi ve personel bilgi ihtiyaglarini eksiksiz karsilamak,
caligsanlarin katilimi ile bir batin olarak sdrekli iyilestirmek,

Misyonumuz (Biz neden variz?);

Plastik enjeksiyon kalibina ihtiyac duyan, kalite kaygisi ile yurt disindan
tedarik ettikleri kaliplari kullanan veya yurt icinde kaliteli ve zamaninda dretim
yapabilen imalatgilari arayan firmalara uzman kadromuzla uzun yillar
kullanilabilen kaliplar iretip, s6z verdigimiz zamanda, s6z verdigimiz kalitede
teslim etmek. Misteri talebi oldugunda, seri lretim ile plastik parca imalatini
yine ayni kalite ve dretim anlayisi ile lireterek miigteri ihtiyacini karsilamak.

Vizyonumuz (Biz nereye ulasacagiz?);
Diinya markalarina tedarikci olarak dogrudan tretim yapabilmek ve kalip
sektdriinde lider bir firma olmak.

Genel Mudar
Cafer GURSOY

As a first principle “CUSTOMER GLADNESS ” of us , to present the
products and services by the complete perception of customers’ wishes and
expectations which are our focus points.

To do these;

Our basic policy is to improve the quality of products, to reduce the
prices while increasing the quality of products, to response the whole requir-
ments of staff training and technologic substructure, to target a continuous im-
provment by contribution of staff.

Our mission (Why we do exist?);

To produce long-lived moulds by our expert staff to the customers;
who need plastic injection moulds and plastic injection parts
who are making production by the moulds which are imported with quality
anxous who are looking for supplier that makes qualified and just in time pro-
duction to respond the requirments by series production of plastical parts for
any customer demand.

Our vision (What is our aim?);
To be a well know brand as a mould maker and injection moulding appli-
cations also to be a supplier for global companies around the world.

Cafer GURSOY
General Manager
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Tasarim Kontrolu
Design Check

Parga Olgi Kontroli

3B Tasanm
CAD Design

Uretim Plani
Manufacture Plan

Enjeksiyon Test
Mold Injection Test

Part Dimensional Check

Sevkiyat Oncesi Kontrol
Final Check and Delivery







Mold Manuf:

AT

24 saat caligabilen, nimerik
kontrolli erezyon tezgahlar
ve hizli baglama aparatlari
ile hassas ve hizli Uretim...

Sensitive, mass and non-stop
production with numerically
controlled erosion machines
and quick changing tools...

ﬁzun talasl imalat tecriibesi ve kaliteli takim-tezgah bile-
senleri sayesinde en az seviyede erezyon ve parlatma isciligi. . .
Lowest erosion and polishing workmanship by means of
experience on machining
and high qualified machines
with qualified cutting tools...

Gelismis CAM yazilimlarn, L
muhendislik ve yiksek hizl kesici takimlar ile daha hizli,
daha kaliteli....

Faster and higher quality by advanced CAM software,
engineering and high speed cutters. ..

Genis ve rahat calisma
ortami sayesinde daha fazla
verimlilik. ..

More productivity through
extensive and comfortable
working ambiance...

Elektronik kontrolli
enjeksiyon makinalari ile
kararh dretim...

Determined production
by electronically
controlled injection
machines...

Uretim planlama ve

kalite kontroliin destegi

® sayesinde kaliteli ve
zamaninda Uretim,ylksek
misteri memnuniyeti...

Qualified justin time
production and customer
gladness with the support
of production planning
and quality control
departments...

Hassas kalip sartlandiricisi
- ve 1sI kontrol cihazlari ile
s daha genis alanda Uretim
- yapabilme kabiliyeti.

" Capability to make

- productions in wide ranges
by sensitive mould
conditioners and heat
control devices...




Quality Assuran

Products

Kaliteli trtin tGretmek firmamizin temel prens%‘l“d?ﬁ'l’(uruldu(;u yildan beri
kalite kontrol ile Grtin gtivenilirligini ve belirlenen standartlara uygunlugunu AR International
kontrol eden firmamiz, 2005 yili itibari ile kalite politikasini yenileyerek Iso Organization for
ISO 9001:2000 galismalarina da baglamig ve Urettigi kalitenin-dinya
standartlarina uygunlugunu belgelendirme asamasina gecmistir.
Ocak 20086 tarihi itibariyle kalite belgesini almayi hedeflemektedir.

Standardization

Firmamizin kalite ydnetim sisteminin odagini, migteri memnuniyeti olusturmaktadir. Yillarin bize
kazandirdigi deneyimler ve bilimsel verilerle desteklenen sonuglara gére kalite, sadece urtin kon-
trolleri ile saglanamaz, gu¢lu bir altyapi, baytk bir bilgi birikimi ve kurulmus saglam bir sistem gerek-
tirir. Bundan dolayi personelimizin % 32 si miuhendislerden %21 i ustalardan olusmaktadir. Bu
oranlarin yuksekligi kaliteli Gretim ve hizmetg;l'VErdigimiz &nemi gosteren guclu bir kanittir.

@;'steml teklifin alindigi ilk musteri iliskisi aninda devreye girer. Alinan her teklif ilgi ve dikkatle

asamasinda yapilan 6lcu kontrolleri, deneme baskisi kontrolleri, kalip son kontrolleri
kalite aligkanliklarindandir.

Firmamiz her zaman daha iyisini, daha hatasizini Uretmek icin asagidaki faaliyetleri
gerceklestirmektedir.

0 kontrolleri
mune Kontrolleri
p son kontrolleri
O 9001:2000 calismalari ik
5. Toplam kalite yonetimi ¢alismalar kapsaminda yapilan is etGdu .
6. Tam zamaninda Uretim calismi

7. Personel egitim r,;allgmalarl

e 7 —

uce hi . Our company, who controls product reliability

and compliance with spe d stan Si cgp*stablishment date, renovated its quality policy in
2005, and thus initialized ISO 0 00?) s udies, and came to the level to certify convenience of its,
productlon quality with wi It alms to receive the certificate in 2006. 3

Quality manageme istem o‘lé our company is focu on customer satisfaction. According to our
experience of years and results supported ith scientific data, it is not only provided by production
inspection, but also requires a great knowledge, stro substructure and a perfect established
system. Therefore, 32% of our staff consists of engineers, ﬁld 21% also consists of masters. Thesé
rates are strong proofs and they are indicating the importance that we give to high quality produc-
tions and services. '3

Quality performs with receiving the first offer from customer. Design and production starts a'fter the
examining and clarifying the unspecified points of offer. Measurement controls in every level of pro-
duction, injection test controls (first shot) and final mould controls are quality habits of our company.

Our company realizes the following activities to produce best products with minimum defects.

1. Measurement controls

2. Sample controls 9
3. Final mould controls

4.1S0O 9001:2000 studies vﬂ
5. Work studies in the scope of total quality management

6. Praductional planning for just in time production
7. Personel trainings

irtiimeyen noktalar iletisimle aydinlatilir ve bu bilgilerin 1s1§inda tasarim ve Gretim yapilir.







